
Philippines Scaling Innovations in Mobile Money (SIMM) Project 

3-month Start-up Plan 
 

 

In accordance to Section F.6a of our contract, below we present a three-month plan detailing 

activities that DAI will undertake to ensure a rapid and efficient start-up of the Scaling 

Innovations in Mobile Money (SIMM) Project. Based on past experience DAI understands that 

effective start-up requires focused attention and planning for logistical, management and 

technical activities. Below we discuss tasks and benchmarks associated with each of these key 

areas. 

 

A. OPERATIONAL TASKS 

DAI’s approach to starting-up the SIMM Project is a multi-phased plan that includes utilizing 

our extensive start-up experience in combination with leveraging in-country resources to ensure 

a successful project launch. The table below illustrates the start-up support proposed by DAI.  

In-Country Resources 

Mark Birnbaum, Start-up Technical Advisor, and Viorica Dumitru Birnbaum, Start-up 

Coordinator, are currently in Manila and available to support the project start-up in the initial 

phase. Mark and Viorica have already begun recruiting for the open positions, identifying 

potential office space, and looking into the requirements for project registration and opening 

project bank accounts. In addition, Mark will assist in on-boarding Mamerto Tangoonan, COP, 

on May 14 and will hold start-up meeting with USAID and other project partners shortly 

thereafter. 

 

In addition to Home Office support, the project team will also utilize DAI’s current project in 

country to facilitate registration and bank account set-up as well as rapid employment of project 

personnel.  

 

Start-up STTA 

In addition to the support already on the ground in the Philippines, DAI proposes sending Adam 

Bramm, Start-up Specialist, for a two- to three-week STTA at the beginning of June to finalize 

the start-up activities and ensure all project systems are operational. Mr. Bramm has successfully 

started-up projects in Vietnam, Moldova, Kenya, and West Bank and Gaza and will bring his 

expertise in start-up to the SIMM project. Mr. Bramm will be responsible for ensuring the 

establishment of SIMM’s financial, including opening bank accounts and establishing project 

accounting and procurement procedures; management systems, including inventory 

management, policy manuals, and deliverables tracking; and personnel systems, including 

records retention and management. Mr. Bramm will also train all local staff in their 

responsibilities and applicable systems.  

 

ICT Specialist Jaclyn Carlsen, who contributed significantly to DAI’s technical approach in the 

SIMM proposal, will travel to SIMM in late May for approximately two weeks. She will work 

with COP Mert Tangonan to adapt the proposal strategy and activities to an implementation 

work plan. Ms. Carlsen will collaborate with Mr. Tangonan in meeting with potential project 

partners and USAID, and to update and customize the work plan, create a knowledge sharing 



plan and a strategy to leverage DAI's internal resources while also contributing DAI’s 

international best practices in mobile banking as appropriate for the Philippines environment and 

SIMM priorities. 

 

 

Title Name Mobilization Dates 

START-UP STTA 
Start-Up Specialist Adam Bramm June 10 

ICT Systems Specialist Jaclyn Carlsen May 21 

Local Staff 

SIMM Chief of Party Mamerto Tangonan May 14 

Mobile Finance Services 

Expert/DCOP 

TBD June 15 

 

ICT Specialist Donato Pua June 15 

M&E Specialist Rommel Delta Rosa June 15 

Accountant TBD July 1 

Activity Manager TBD July 1 

Administrative Assistant TBD July 1 

Additional Field Support 
PWRF Chief of Party Alma Porciuncula  

Start-up Technical Advisor Mark Birnbaum  

Start-up Coordinator Viorica Dumitru Birnbaum  

 

 

C. TECHNICAL TASKS 

The work-planning team—including Mamerto Tangonan, Mark Birnbaum, Jaclyn Carlsen and 

Home Office Technical Lead, Robin Young—will engage local stakeholders, including 

government officials, strategic partners, and USAID in a participatory work-planning process 

that ensures full buy-in from all key stakeholders. The work-plan will be delivered for USAID 

approval by June 26, 2012.  Upon approval of the work-plan, the project team will customize a 

project MIS and reporting system based on the approved work-plan and schedule of activities 

and will develop a PMP to be submitted to USAID July 26, 2012.  

 

Annex A provides a detailed timeline for all activities discussed above.  

 

 



 

ANNEX A: Scaling Innovations in Mobile Money (SIMM) Project  
3-Month Start-up Plan 

Major Tasks and Activities May June July 
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Contract Start Date (April 26, 2012) 
           

  

OPERATIONAL TASKS                         

Mobilize Chief of Party                          

Project Registration                         

Open local bank account and establish financial systems                         

Mobilize HO Start-up Team                          

Finalize staffing plan                         

On-board other Key Personnel                         

Identify and lease office space                         

Interview candidates for open positions                         

Hire selected candidates                         

Secure and furnish office facilities                         

Completion of project operations manuals                         

Procure and install communications equipment and IT systems                         

Train incoming staff                         

Establish inventory system                          

TECHNICAL TASKS                         

Conduct initial meetings with Mission Staff                         

Conduct meetings with key stakeholders                         

3-Month Start-up Plan                         

Year 1 Work Plan                         

Conduct Work planning and Team Building Workshop                         

Performance Monitoring Plan                         

Submit first Quarterly Performance Report                         

 


